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January 2023 
  

Program Improvement Planning 
Program Chair Program Team 

Ed.D. in Educational 
Leadership 

 
 

Dr. Patrick Otto Drs, Holzmann, Hullinger, Miller, and Myers 

 
1. Review the Program Improvement Plan from January 2022 

• List the recommendations made 
• Note if they were implemented or not 
• Evaluate the effect of the change – use WPA assignment and criterion scores, observations, etc. as 

appropriate 
 

# Recommendations 
Did We Do 

This? Effect of Change 
Yes No 

1 
The COE had just won the Murray Award for Continuous 
Improvement.  There were no recommendations provided 
at the January 2022 Professional Development activity. 

   

2     

3     

4     



January 2023 
  

5     

 
2. Please discuss the program, review the assessment assignment and criterion line scores from 21-22 and 

fall 2022, and list your plans for improvement over the next year.  

 
2023 Improvement Plan 

 

# Action Rationale/Data Person 
Responsible Timeline 

1 
Create Outcomes specific to the Ed.D. Higher 
Education Administration and Teaching degrees. 

For continuous improvement, we wanted 
to be able to anchor our program 
outcomes to national best practices. 

Drs. Hullinger and 
Otto 

Fall 2022 

2     

3     

 
 

 



January 2023 
  

Program Improvement Planning 
Program Chair Program Team 

Edu. Specialist 
 
 

Dr. Patrick Otto Drs, Holzmann, Hullinger, Miller, and Myers 

 
1. Review the Program Improvement Plan from January 2022 

• List the recommendations made 
• Note if they were implemented or not 
• Evaluate the effect of the change – use WPA assignment and criterion scores, observations, etc. as 

appropriate 
 

# Recommendations 
Did We Do 

This? Effect of Change 
Yes No 

1 
The COE had just won the Murray Award for Continuous 
Improvement.  There were no recommendations provided 
at the January 2022 Professional Development activity. 

   

2     

3     

4     



January 2023 
  

5     

 
2. Please discuss the program, review the assessment assignment and criterion line scores from 21-22 and 

fall 2022, and list your plans for improvement over the next year.  

 
2023 Improvement Plan 

 

# Action Rationale/Data Person 
Responsible Timeline 

1 
Create Outcomes specific to the Ed.S. Higher 
Education Administration and Teaching degrees. 

For continuous improvement, we wanted 
to be able to anchor our program 
outcomes to national best practices. 

Drs. Hullinger and 
Otto 

Fall 2022 

2     

3     

 
 

 



January 2023 
  

Program Improvement Planning 
Program Chair Program Team 

Master Degree Level:  
Teach & Educational 

Leadership 
 
 

Dr. Patrick Otto Drs, Holzmann, Hullinger, Miller, and Myers 

 
1. Review the Program Improvement Plan from January 2022 

• List the recommendations made 
• Note if they were implemented or not 
• Evaluate the effect of the change – use WPA assignment and criterion scores, observations, etc. as 

appropriate 
 

# Recommendations 
Did We Do 

This? Effect of Change 
Yes No 

1 
The COE had just won the Murray Award for Continuous 
Improvement.  There were no recommendations provided 
at the January 2022 Professional Development activity. 

   

2     

3     



January 2023 
  

4     

5     

 
2. Please discuss the program, review the assessment assignment and criterion line scores from 21-22 and 

fall 2022, and list your plans for improvement over the next year.  

 
2023 Improvement Plan 

 

# Action Rationale/Data Person 
Responsible Timeline 

1 
Update the Postasignments aligned with 
PASL/NELP  

We are changing from C&W to D2L Dr. Otto Spr. & 
Summer 
2023 

2     

3     
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