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M I L E S T O N E S  D E A D L I N E S

P A G E  1

#2 Business Plan Draft #2Dec 
7

#1 Business Plan DraftNov 
30

#3 Business Plan DueDec 
15



M I L E S T O N E  # 1 P A G E  2

Business Plan draftNov 
30

Business Summary should be
last part to be written.

Use information from your customer
interviews and other data to describe the
importance and the size of the problem
you are solving.

You will not build your product
with all the features immediately.
Begin by describing your  MVP and
how you plan to increment.

Reference your interviews to describe your
final customer archetypes. Provide data on
the size and demographics to show a
profitable opportunity.

Remember that your findings of your customers will

help determine what are the best marketing channels

to find them. Don't forget to include the costs
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Business Plan draft (PAR II)Dec 
07

Remember that your findings of your
customers will help determine what the best
marketing channels to find them are. Don't
forget to include the costs.

Creating a table that compares your
brand with your competitors in
main categories is a good way to
present the information.

State your value proposition and

what is unique about your solution.

Think about the expertise that your current team has and

what other abilities you will need to add in the future.

Make sure to list all the business expenditures.

You need to have a marketing strategy that

backs up your planned revenue.



M I L E S T O N E  # 3 P A G E  4

Business Plan DueDec 
15

All teams must submit the completed business plan by

December 15th at 11:59 pm, along with the Mileston Sign-Off
Form.  Visit oru.edu/launchdetails to submit your work.

https://oru.edu/sc4e/competition-details.php

