TIPS TO BECOMING A BETTER COLLEGE PROFESSOR
1. Be enthusiastic. (How do you expect the students to be excited about your class if you’re not?)

2. Know every student’s name.  (They are not a Z number, but a person and should be addressed as such.)

3. Don’t read the textbook to your students during your class as a 

lecture substitute.  Most students can read on their own by the time they get to college.

4. Always start and finish your class on time.  (You can’t expect your students to be on time if you aren’t.)  (Students who arrive late should not be allowed to leave early to “compensate” for their tardiness.)

5. Waiting to start class until your stragglers arrive encourages everyone to be late.  (To encourage promptness, give at least one pop quiz at the beginning of class.)

6. If your students aren’t prepared for your class, make them pay (pop quiz).

7. If you catch a student not paying attention in your class, ask a question and then call on the student by name for a response. 
8. Don’t complain that your students don’t know the material if you don’t challenge them on your tests to know more than just the alphabet (A, B, C, D, and E).

9. Remember, if a student can pass without attending your class, you should consider switching your class to correspondence.
10. Remind your students that failure to learn the material in your class will not be rewarded with a grade of C.  (Failure should be rewarded with an opportunity to retake your class.)
11. Remember that memorization and learning are not synonymous.

12. Emphasize to your students that “jamming and cramming” the night before your final is not an acceptable substitute for a semester of inactivity.

13. Give a problem on your next test that was assigned as a homework problem. (Students who complain about the difficulty of the test may have turned in a photocopy of the homework solution when initially assessed.)

14. Emphasize to your students that counting ceiling tiles during your class is unacceptable (and does not count as a math elective).
15. Remember that you are preparing your students for life not just graduation.

16. If your class hasn’t changed your students for the rest of their lives, you need to change your class.

17. Challenge your students to excel. (How can you expect excellence in your students if you don’t demonstrate it in the classroom?)

18. Remember what you teach (or don’t teach) may be why your students get hired (or fired).

19. Don’t assume that technology in the classroom will cover up your lack of preparation.

20. Don’t complain that the students can’t think “outside the box” unless you introduce the topic.
21. Stay current in your area of expertise and then demonstrate that everyday in the classroom.

22. If English is your second language (particularly a distant second), consider placing “closed captions” underneath your lectures.  (If you ask if there are any questions and students give you the “deer-in-the-headlights” stare, assume that there are plenty.)
23. If, due to lack of preparation, your lecture is finished before the class is half over, don’t think that repetition is necessarily the key to learning.

24. Students should be expected to attend your class beginning the first day of the semester rather than three weeks late. (Give “100-point pop quizzes” early in the semester to penalize tardiness.)

25. When a student enrolls in your class three weeks late, asks if he has missed anything, and you respond “Not Much,” next semester don’t start your class till the third week of classes.
26. If students equate your class to memorizing the phonebook, remember your better students will probably let their fingers do the walking (to another university).

27. Theory without application is not worth much in a real world that pays for application.

28. Remember students will be seeking employment in the real world, not in your academic cocoon.
29. Don’t use the dairy principle in preparing your lectures (prepare one good lecture and milk it for the remainder of the semester) (or worse, a lifetime).

30. If you talk over your students’ heads, don’t be surprised when they under perform.

31. Remember your students are customers, not necessary evils.  Treat them as if your job depends on it (because it does).
32. If you aren’t getting criticized on the faculty evaluation for being too tough, you probably aren’t tough enough.

33. Students who frequently miss your class, attend your class late, leave your class early, disrupt your class and/or sleep in your class, should be encouraged to not repeat such activities next semester (when they have to repeat your class). Such repetitive infractions may need up to a four-letter-grade penalty.
34. If you are putting your students, as well as yourself, to sleep during your lectures, encourage your teaching assistant to get some teaching experience.
35. Remember, you are the coach and the students are the players.  Don’t try to be one of the players.  (Each has an important role in making the team successful.)

36. In your classroom, you need to be an instructor, author, evangelist, bouncer, coach, parent, and psychiatrist.  Don’t expect to be compensated accordingly.

37. Do you evaluate the quality of your classes on what you taught or what your students learned?
38. Success in college may be 90% perspiration and 10% inspiration.  Are students working up a “sweat” in your class?

39. If you think you are overworked, remember poor performance in the classroom is usually “rewarded” with fewer students (and possibly termination).
40. Your exam review should be more involved than just reviewing a “cold copy” of your upcoming exam.

41. If every student in your class received a high grade, don’t jump to the conclusion that you, as the instructor, have achieved perfection. You may not have taught and tested sufficiently to differentiate quality.

42. When “educationally challenged” students (such as those who can’t read and/or can’t write) enroll in your class, encourage these students to perform up to your standards rather than bring the rest of your class down to the lowest common denominator.

43. Giving a student an undeserving passing grade doesn’t do the student a favor.  You may have postponed the inevitable by passing a student who doesn’t have the foundation to be successful in a higher-level and more demanding course or worse (future employment).
44. Remember that there are always some individuals who don’t have the drive and intellect to succeed in college.  It is better to discover this as a freshman than as a senior or alumnus.

45. Rewarding your weaker students with high undeserved grades encourages your better students to just be average. (If every student is given an A, your best students who actually earn an A are just average.)

46. Students just because they are employed full time shouldn’t expect a one-or-more-grade bonus for their work experience (unless such a grading policy is outlined in your syllabus).

47. College should not be one big “relay race” where failing students (“batons”) continue to be passed on to the succeeding courses.  These students may come in “dead last” at the “finish line of their education” (gaining employment). (They may not ever find (or keep) employment in their area of “expertise.”)

48. When seniors inform you that they are very concerned that their failing grades in your class will prevent them from graduating, indicate that you wish they had been that concerned about their class performance earlier in the semester.
49. Politics do not belong in the classroom (except in a political science class).

50. Remember, your better students are generally in your class to learn: your weaker students are generally in your class just for a grade. (The weaker students can be easily spotted by their frequently asked question, “Is this material going to be on the next exam?”)

