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TENURE

Tenured status is conferred upon faculty members who meet the criteria for tenure, are recommended for tenure status by current tenured faculty members in good standing, and are granted tenure status by the vote of the ORU Board of Trustees.  The university annually offers to the tenured faculty member a three-year contract for employment in a full-time position on the faculty, unless tenured status has been or is terminated or suspended under the provisions of the section titled “Termination Review and Reinstatement Procedure.”  Once tenure status becomes effective, tenure faculty receive a one-level advancement on the full-time faculty salary scale and, when available, parking privileges in the executive parking lot.
Expectations of Tenured Faculty 
In addition to the academic and professional accomplishments, tenured faculty members publicly affirm their commitments to the university’s educational and spiritual goals and thus support the university, fellow faculty members, and the students in these three primary ways:

1.
To help the Board of Trustees preserve the Founding Vision and university mission by doing the following: 

a.
Exemplifying the ORU lifestyle, as outlined in the Founding Vision, Mission, and Honor Code Pledge. 

b.
Providing leadership across the disciplines. 

c.
Serving on faculty hiring committees. 

d.
Serving as mentors to junior faculty.

f.
Helping students experience active, Spirit-filled lives. 

2.
To actively participate in tenure activities by doing the following:

a.
Supporting and adhering to the policies regarding tenure outlined in this section.

b.
Participating in the tenured faculty application process.

c.
Helping select facilitators and conveners for the university tenured faculty.

3.
To support the needs and interests of faculty members at large by doing the following: 

a.
Sponsoring faculty forums on topics of interest to the ORU community. 

b.
Providing input on university issues and interests. 

c.
Serving on committees

Tenure Prerequisites

Faculty members who satisfy all of the prerequisites in this section are eligible to apply for tenure at ORU:

1. Be a regular full-time associate professor or professor at ORU.

2. Have completed at least six consecutive years of teaching full-time at ORU at the associate level or above 

3. Have a terminal degree from an accredited institution that is appropriate to the teaching assignment

4. Have listed the intent to apply for tenure on the Professional Development Plan (PDP).

5. Is not applying for promotion or sabbatical while applying for tenure.

Tenure Criteria and Evidence

To support ORU’s mission, faculty applying for tenure must provide evidence, as part of the application, that the following six criteria have been met.  The criteria reflect the mission of Oral Roberts University—in its commitment to the Christian faith—to educate the whole person in spirit, mind, and body, thereby preparing its graduates to be professionally competent servant-leaders who are spiritually alive, intellectually alert, physically disciplined, and socially adept.  The university seeks to synthesize the best traditions in liberal arts, professional, and graduate education with a charismatic emphasis to enable students to go into every person’s world with God’s message of salvation and healing for the totality of human need.

1.
Spiritual Commitments

A.
Criteria

(1)
Confesses to be a born again person who subscribes to historic Trinitarian Christianity (professing the unity of Father, Son, and Holy Spirit in making available redemption, life in the Spirit, and eternal life to be received by personal confession of faith).

(2)
Demonstrates gifts of the Spirit and exhibits an ethical lifestyle consistent with the fruit of the Spirit.

(3)
Manifests or actively seeks the release of the prayer language.  (“Actively seeks” means an integrity that demonstrates an openness in which the person has a genuine desire for this experience.)

B.
Evidence is in the form of a brief “Personal Theological Reflections” statement written by the applicant (normally fewer than 5 pages) that addresses the following items.
(1)
An account of the applicant’s salvation experience and how the Lordship of Jesus Christ has been evident in his or her life.

(2)
A description of how the fruit of the Spirit (Galatians 5:22-26) has been manifested in his or her life.

(3)
A description of how gifts of the Spirit (I Corinthians 12 4-31) have been manifested in his or her life. 

(4)
An account of how the applicant received or is actively seeking his or her personal prayer language of the Spirit.

(5)
Examples of how the applicant has been involved in mission work and/or charitable service and has assisted others with salvation, the personal prayer language of the Spirit, and/or Christian walk.

(6)
A list of doctrinal beliefs that the applicant regards as essential to his or her core Christian beliefs.

(7)
An explanation of how the applicant positions himself or herself with regard to the distinctive charismatic emphases of the university.

2.
University Service

A.
Criteria

(1)
Agrees with and is supportive of the Mission and Vision of ORU.

(2)
Is committed to serving the university long-term (department, school, and university committees; task forces; projects; and student advisement).

(3)
Is recommended positively by university colleagues.

B.
Evidence should include the following:

(1)
A statement representing his or her agreement with and support of the Mission and Vision of ORU.

(2)
A summary of ways in which the applicant has contributed to the university at large—for example, committee work and roles in faculty government.

(3)
A description of the applicant’s role in student advisement.

(4)
Links to any supporting service-oriented documents in the appendix.

3.
Instruction

A.
Criteria

(1)
Demonstrates mastery of subject through up-to-date course content.

(2)
Continues to improve courses (use of technology, rubrics, creative and active learning methods, and student feedback).

(3)
Integrates faith and learning in courses.

B.
Evidence is in the form of the applicant’s “Personal Reflections on Faith and Learning Integration” (normally fewer than three pages), that incorporates each of the following four areas:
(1)
An explanation or description of the applicant’s philosophy and practice in creating a unity of faith and learning in the classroom.

(2)
A link to the results from the last two semesters of the applicant’s student opinion surveys.

(3)
Evidence of faculty development efforts (e.g., continuing education and workshops).

(4)
Evidence of contributions the applicant has made to the department and/or curriculum development.
4.
Scholarship

A.
Criteria

(1)
Demonstrates current knowledge in discipline (review of literature, bibliography, workshop attendance, coursework completion).

(2)
Publishes in journals and books (refereed or significant as defined by discipline; editor, contributor, author; completed since last promotion).

(3)
Presents refereed papers or juried creative works.

B.
Evidence typically includes a summary of scholastic achievements of the previous five years as well as links to significant published works, pictures, programs, bulletins, presentations, or similar documents that have been scanned and inserted into the appendices folder.
5.
Professional Activities

A.
Criteria

(1)
Participates in professional organizations through membership, attendance, and service.

(2)
Serves the community (civic organizations, church).

(3)
Receives honors, awards, and grants (project director or co-investigator).

B.
Evidence typically consists of a summary of awards, participation in professional organizations, and community service as well as links to other items (e.g., citations, newspaper clippings, and proof of membership and active participation in professional organizations) that have been scanned and inserted into the appendices folder.
6.
Physical Activity and Discipline

A.
Criteria

(1)
Takes steps to live in a healthy manner.

(2)
Participates in ongoing physical activity.

B.
Evidence includes a description of the applicant’s regular physical regimen that promotes a healthful lifestyle.  Applicants may include a log/record of his or her physical activities or evidence of membership and activity in a fitness or health center.  Applicants should also include any other steps (such as healthful eating) that the applicant takes to maintain good health.
Tenure Application Portfolio

Application for tenure is through submission of an electronic portfolio (e.g., PDF or Microsoft Word).  The portfolio is to be organized around the six items listed in “Tenure Criteria and Evidence”) and is to contain a table of contents with active links for each criterion, for items in the appendices folder, and for other supporting evidence, such as photos and scanned images.  The name of the applicant and the department name should be on the title page of the electronic portfolio.  The application portfolio, excluding the appendices, is normally fewer than 20 pages, including the two personal reflections papers described below.  Quality is evaluated more highly than quantity.

Appendices contain three required documents (a current curriculum vita, a Professional Development Plan showing the intention to apply for tenure, and the results of student surveys from the two most recent semesters) as well as supporting documents such as journal articles, scanned images of books and other works created by the faculty member, evidence of scholarly research or performance, and any other documentation that the faculty member deems supportive of the application.
In addition to the portfolio submitted by the applicant, evaluations and letters of recommendation are submitted by faculty members and administrators.  These documents remain confidential and are not available to the applicant.
Tenure Application Procedure

The following timeline serves as a guide for the tenure application process.  Any date that falls on a weekend should be replaced by the date of the following Monday or a date set by the university.  
April 15
Faculty Letter of Intent—A faculty member who is eligible to apply for tenure status and desires to submit an application discloses his or her intent to apply for tenure status on the Professional Development Plan and sends a letter of intent to apply for tenure to the department chair and school dean.
May 1
Upon receipt of the faculty member’s letter of intent to apply for tenure, the school dean verifies that the faculty member is on the eligibility list provided by the Vice President for Academic Affairs.  After confirming eligibility, the dean forwards a copy of each confirmed eligible letter of intent to apply for tenure to the chair of the school’s tenured faculty and the Vice President for Academic Affairs.

May 
Tenured Faculty within the School—The chair of the school’s tenured faculty carries out the following tasks:

(1) Directs the applicant to the tenure application packet posted on the faculty resources web pages, 

(2) Offers the applicant the help of a tenured faculty mentor, 

(3) Selects three tenured faculty members from the school (both inside and outside the applicant’s department) to evaluate the applicant—two of whom will also observe and evaluate the applicant in the classroom in the fall.  (Note: At the discretion of chair of the tenured faculty, all tenured faculty members within a school could be selected to submit evaluation forms.  If a school lacks the necessary number of tenured faculty members, the remaining tenured faculty members are selected from other ORU schools.)

June-August
The applicant prepares his or her application portfolio—with the help from a mentor if one was requested.

August 31
The chair of the school’s tenured faculty collects the following completed items in the tenure application packet, which contains instructions and forms online:

(1) Evaluations from the three selected tenured faculty members,

(2) Letters of recommendation from the department chair and school dean.
September 1-30
The applicant is observed and evaluated in class by the department chair, school dean, and two of the school’s tenured faculty members, all of whom fill out one of the observation forms online.

September 30
The applicant submits the application, in the form of an electronic portfolio, to the chair of the school’s tenured faculty who disseminate it to tenured faculty

October 1-15
The chair of the school’s tenured faculty completes the following tasks:

(1) Invites the school’s tenured faculty members to review the electronic tenure application portfolio.

(2) Calls the school’s tenured faculty to meet, discuss, and vote whether or not the particular school recommends tenure, and a 75% affirmative vote of the tenured faculty members in the particular school is required for an applicant to be recommended by the school. 

(3) Reports the results of the vote (affirmative or not) to the school dean and also forwards the results and application portfolios to the chair of the university-wide (all ORU schools) tenured faculty.

October 15-30
University-wide Tenured Faculty—The chair of the university tenured faculty members carries out the following tasks:

(1) Appoints an evaluation committee composed of one tenured representative in good standing from each school to review the application portfolios of all the tenure applicants in the university who have been recommended for tenure status by their schools.

(2) Schedules spiritual fit interviews to be conducted by the evaluation committee. 

The committee completes the following tasks:

(1) Meets with each applicant for a spiritual interview.  While the interviews are open to all tenured faculty, a minimum of five tenured members is required to complete the interview.

(2) Votes on spiritual fit.  A 75% affirmative vote of the evaluation committee is required for an applicant to be recommended for tenure.
(3) Forwards a written statement that includes the results of the votes, copies of the interview evaluation form, (in the online tenure application packet), and any comments to the chair of the university tenured faculty.  

November 1-15
The chair of the university tenured faculty carries out the following tasks:

(1) Schedules and moderates a meeting of all university tenured faculty to discuss and vote on the application portfolios of the tenure applicants, the results of the spiritual interviews, and the recommendation forms in the online tenure application packet.  A 75% affirmative vote of all tenured faculty is required for an applicant to be recommended for tenure by the ORU tenured faculty.
(2) Communicates in writing the results of the votes first to the school deans and then to department chairs and applicants.  Any applicant not receiving enough votes from tenured faculty to be recommended for tenure is given a written copy of the reasons for denial by the chair of the university tenured faculty.  The applicant may appeal the decision by following procedure outlined in the section titled “Grievance Procedure for Terminated Tenured Faculty” in this handbook or withdraw his or her application.
(3) Forwards the list of applicants recommended for tenure—as well as their electronic portfolio applications—to the Vice President for Academic Affairs.

November 15-30
Administrative Recommendations
(1) The Vice President for Academic Affairs reviews the list of applicants and their electronic portfolio applications and then adds a written comment recommending or not recommending them. The Vice President for Academic Affairs then forwards the list to the Provost.

(2) The Provost reviews the list of applicants and their electronic portfolio applications and then adds a written comment recommending or not recommending them. The Provost then forwards the list to the President.

(3) The President reviews the list of recommended applicants and their electronic portfolio applications and then adds a written comment recommending or not recommending them. The President then forwards the list to the Vice President for Academic Affairs, who submits the applications to the Academic Affairs Committee of the Board of Trustees. 

January
Board of Trustees’ Decisions
(1) The Board of Trustees makes the decision concerning granting of tenured status and conveys the decisions to the President, Provost, Vice President for Academic Affairs, school deans, department chair, and chair of the university tenured faculty.

(2) The chair of the university tenured faculty communicates the Board’s decision to the faculty member as soon as possible after the Board of Trustees’ meeting.  If an applicant is denied tenure by the vote of the Board, he or she may appeal by following the procedure outlined in the “Grievance Procedure for Terminated Faculty.”

Tenured status is not granted automatically upon satisfaction of the eligibility requirements, but must be conferred by the Board of Trustees.  Tenured status becomes effective the following fall.

Termination Review and Reinstatement Procedure

Employment and tenured status, once conferred, shall continue, except in the following cases:

1.
Termination of Tenure and/or Employment Due to Faculty Changes

a.
Upon resignation or voluntary termination of full-time employment by a tenured faculty member, tenured status shall automatically terminate along with any contractual obligations.

b.
Upon death of the faculty member

c.
Incapacitation or disability that renders the individual incapable of performing the essential function of his or her job for a period exceeding six months 

2.
Termination of Tenured Status and/or Employment Due to University Changes—changes in faculty teaching load, university programs, and/or financial situations.
a.
Causes for Termination of Tenured Status 
(1)
Under extraordinary circumstances due to financial exigencies, the Board of Trustees may terminate employment or three-year contracts by notifying the affected faculty members of its action. 

(2)
If the program in which a tenured faculty member teaches does not have enough students (FTEs) to justify the employment of the current number of full-time tenured faculty members, those with the most time in tenure are given preference.
b.
Possibilities for Reinstatement of Tenure Statues and/or Employment

(1)
For causes #2 and #3 above, efforts shall be made to reassign the tenured faculty member to another position (teaching or non-teaching) on campus.

(2)
In the event that the university finds it necessary to release faculty, non-tenured faculty in the affected department/school may be terminated first.

3.
Termination of Tenured Status Due to Unsatisfactory Performance.

a.
Causes for Termination of Tenured Status

If the faculty member’s department chair, school dean, or school’s existing faculty contract renewal process determines that a tenured faculty member’s performance (level of competence appropriate for tenured faculty and/or fulfillment of faculty duties) merits further review, a process to review tenure status and/or employment may be initiated based on the following reasons:

(1)
Failure to maintain a level of competence appropriate for tenured faculty.  Competence is demonstrated by classroom performance and teaching ability; keeping abreast of current scholarly research in the faculty member’s field; updating one’s academic skills; and continuing to conduct scholarly research, writing, and creative work;

(2)
Failure to fulfill faculty duties as listed in the faculty member’s contract and/or the Faculty Handbook.  Fulfilling faculty duties is demonstrated by cooperating with university practices (e.g., ePortfolio, grades, chapel, and meetings); participation in professional activities; service to the university, completion of reasonable faculty duties, as assigned; and adherence to conditions and stipulations in the faculty contract, including refusal to sign a contract within the allotted time period. 

b.
Procedure for Review and Possible Reinstatement of Tenured Status

In the event that a review is initiated for failure to maintain a level of competence appropriate for tenured faculty and/or fulfillment of faculty duties, the tenured faculty member’s department chair and school dean, the Director of the Center for Faculty Excellence, a tenured faculty member appointed by the chair of the university’s tenured faculty, and a tenured faculty member chosen by the faculty member under review serve as the review committee.  The committee is responsible for the following tasks:

(1)
Giving the tenured faculty member a written statement clearly explaining the concerns regarding competence or faculty duties under question.

(2)
Meeting with the faculty member to discuss the written statement explaining the concerns.  This meeting must take place within 14 days of the faculty member receiving the written statement.

(3)
Establishing a list of behavioral objectives and time frame that must be met in order for the tenured faculty member to return to a reasonable level of competence and/or fulfillment of faculty duties.

(4)
Mentoring the faculty member during the time of remediation and restoration.

(5)
Determining whether or not to recommend to the Vice President for Academic Affairs a suspension of tenure status during the review process.

(6)
Reviewing the progress of the faculty member at the end of the period given for remediation and restoration and evaluating whether or not the faculty member has returned to a reasonable level of competency and/or fulfillment of faculty duties.

(7)
Recommending to the Vice President for Academic Affairs that the faculty member (a) be returned to tenured status if it was suspended, (b) be declared as restored to acceptable competence and/or fulfillment of faculty duties, (c) be given additional time, or (d) be permanently removed from tenured status.

(8)
Receiving the Vice President for Academic Affairs’ decision to respond to the recommendation or to refer it to the Provost and possibly the President.

4.
Termination of Employment and Tenure Status Due to Misconduct

a.
Causes for Termination of Employment and Tenure Status

(1)
Intransigent actions or expressions that are substantially in opposition to or inconsistent with the mission of the university.

(2)
Conduct involving moral turpitude or the conviction of or plea of no contest to a felony.

(3)
Gross violation of the Honor Code

(4)
Gross insubordination or substantial failure to conform to and comply with policies of the university or the particular department or school of the faculty member as stated in the Faculty Handbook.

b.
Procedure for Review and Possible Reinstatement

In the event that misconduct is suspected, the following process applies.
(1)
Complaints of misconduct against a tenured faculty member must be initiated through the administration of the university, and the tenured faculty member in question shall be afforded a prompt hearing with the administration (Vice President for Academic Affairs, Provost, and school dean) and the chair of the university tenured faculty.

(2)
If the Vice President for Academic Affairs, Provost, school dean, and the chair of the university tenured faculty come to a consensus that there has been possible misconduct, the administration and chair of the university tenured faculty conduct an investigation of the alleged misconduct.  During the investigation, the faculty member’s tenure status and/or employment may be suspended with pay at the discretion of the Vice President for Academic Affairs and Provost.

(3)
If the Vice President for Academic Affairs, Provost, President, and Board of Trustees determine that there is no cause for terminating the tenured faculty member, then the faculty member is reinstated.
(4)
The results of the investigation are forwarded to the Vice President for Academic Affairs and the Provost recommend to the President, who determines whether or not there is cause for terminating the tenured faculty member, he or she may dismiss the faculty member in one of the following ways: 

(a)
By not renewing the three-year contract and allowing the current contract to expire at the end of its three-year term.  If a new contract for employment as a full-time faculty member is not offered on or before February 15 of the final year of the contract, then the faculty member shall be considered to be dismissed as of the end of the current contract and may, no later than 14 calendar days following March 1, initiate the grievance procedure titled “Grievance Procedure for Terminated Faculty.” The faculty member may continue to teach during the remainder of the current contract.

(b)
By beginning dismissal procedures against the faculty member before the expiration of his or her current contract.  The procedure and time frame of the dismissal are determined by the Vice President for Academic Affairs, Provost, and Director of Human Resources.  The time frame of the dismissal is determined by the Vice President for Academic Affairs and the Provost.  In the event of any such dismissal, the faculty member shall be apprised of the grounds for dismissal by letter. 

Grievance Procedure for Terminated Tenured Faculty

1. No later than 14 calendar days after receiving a letter of dismissal, the faculty member may request a review of his or her termination.  If the applicant’s school has guidelines based upon his or her school’s accreditation guidelines, then those guidelines should be followed wherever possible.  The request shall be in writing and presented to the chair of the Tenured Faculty Grievance Committee, who then forwards a copy to the Vice President for Academic Affairs, and the Provost.

2. No later than 14 calendar days after receiving the request, the Tenured Faculty Grievance Committee must 

a.
afford the faculty member a hearing, 

b.
make whatever investigation is necessary, and, within one month of the beginning of the tenured faculty review makes its written recommendations to the school dean and the Vice President for Academic Affairs and Provost.

c.
furnish a copy of the report to the faculty member and to the chair of the university tenured faculty

3.
No later than 14 calendar days after receiving the report of the Tenured Faculty Grievance Committee, the Vice President for Academic Affairs and Provost shall afford the faculty member a hearing to respond to the recommendation report and make a recommendation to the President and faculty member.  The faculty member under investigation may bring two tenured faculty members to the hearing.

4.
No later than 14 calendar days after receiving the report from the Provost and Vice President for Academic Affairs, the President shall afford the faculty member a hearing.  The President makes the decision either to reinstate or terminate tenured status based upon the recommendations he or she receives and his or her review of the situation.  The President notifies the faculty member of the decision.

5.
If the President decides to reinstate tenured status, the faculty member is offered a new three-year contract, and upon acceptance by the faculty member, the suspension shall automatically end and any salary lost due to unjustified suspension of tenure shall be refunded to the faculty member if approved by the Board of Trustees. 

7.
If the President decides not to reinstate tenured status, the faculty member has 14 days to appeal the decision to the Board of Trustees.  The Board has 30 days to review the grievance and make its decision.  The decision of the Board of Trustees is final.

























