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PROMOTION

The University awards promotions through either standard promotion or the Teaching Excellence Program (TEP).  The Teaching Excellence Program is designed to provide full-time faculty members an alternate path to promotion to the assistant professor rank.  The intent of the Teaching Excellence Program is not only to reward excellent teaching, but also to help teachers develop in all professional areas.  If a faculty member desires to enter the Teaching Excellence Program, an intent to apply must be listed in the most recently approved Professional Development Plan.  A maximum of three new candidates university-wide is accepted into the Teaching Excellence Program each year.

Prerequisites for Standard Promotion in Rank

Faculty members who satisfy all of the following prerequisites are eligible to apply for standard promotion at ORU.

1.
Have listed the intent to apply for promotion on the Professional Development Plan (PDP).
2.
Is not applying for tenure or sabbatical while applying for promotion.

3.
Have met the following degrees and time in rank criteria:

From Lecturer to Instructor:  No minimal time-in-rank requirement needed at the rank of lecturer.  Promotion from lecturer to instructor is automatic upon completion of the master’s degree.

From Instructor to Assistant Professor:  No minimal time-in-rank requirement needed at the rank of instructor.  Promotion from instructor to assistant professor is automatic upon completion of a terminal degree appropriate to the teaching assignment.

From Assistant Professor to Associate Professor:  At least three years in the rank of assistant professor at ORU.

From Associate Professor to Professor:  At least three years in the rank of associate professor at ORU.

In addition to satisfying the above prerequisites for eligibility, there must be a determination by ORU that the faculty member satisfies the criteria for promotion listed in the Promotion Criteria and Evidence section below.

Prerequisites for Promotion through the Teaching Excellence Program
The Teaching Excellence Program is designed for faculty who seek promotion and want to dedicate themselves to excellence in teaching.  The program spans three semesters beginning with the fall semester in which the faculty member is accepted into the Teaching Excellence Program.  Each of the following prerequisites must be satisfied for acceptance into the TEP.

Prerequisites

1.
A master’s degree and a minimum of at least six continuous years of full-time teaching at Oral Roberts University.  These two requirements must be completed before prerequisite #2 can be satisfied.

2.
A signed request to enter the Teaching Excellence Program, submitted to the department chair by September 1.  The two requirements in prerequisite #1 must be completed before the signed letter of request may be submitted.

3.
Joint approval by the department chair and dean, influenced significantly by the quality of the Professional Development Plan written by the faculty member and agreed to by the department chair.  The Professional Development Plan must include additional course work and/or acquired knowledge, as explained in #3 of the section titled “Assessment Criteria and Evidence.”  Approval is based on the criteria stated in the section titled “Assessment Criteria and Evidence” by the school deans and Vice President for Academic Affairs.

4.
Invitation to participate in the TEP.  A maximum of three new candidates university-wide is accepted into the Teaching Excellence Program each year.  Acceptance is based on teaching performance, evidence of participation in professional organizations, additional studies or acquired knowledge in or beyond area of expertise, dedication to the University and its mission, and community service.  By October 1, the dean notifies the applicant whether or not he or she has been accepted into the program.

Assessment Committee for the Teaching Excellence Program
1. Each candidate is assigned an assessment committee, which guides and evaluates the progress of the candidate through the three-semester process.  The committee is composed of the school dean, the department chair, and three faculty members:  one selected by the dean, one selected by the department chair, and one selected by the candidate.

2. The committee meets with the candidate four times during the three semesters, once during semesters one and three and twice during semester two.

3. Before each committee meeting, the candidate shall provide all the materials stipulated for that meeting, according to the timeline provided in this section of the handbook.

4. Each committee member observes the candidate’s classroom performance three or four times—two times during semester two and one or two times during semester three.

In addition to satisfying the above prerequisites for eligibility, there must be a determination by ORU that the faculty member satisfies the criteria for promotion listed in the Promotion Criteria and Evidence section below.

Promotion Criteria and Evidence

Advancement in rank is based upon one’s professional expertise and stature in the academic community, both within the University and among one’s colleagues outside the University.  Therefore, those criteria pertaining to one’s professional activities—scholarship within the discipline, instruction and advisement, and involvement in professional organizations (items 2‑4)—are given special emphasis in considering the applicant for promotion.  The criteria set forth below apply to standard and TEP promotions, with any additional criteria for the Teaching Excellence Program indicated by a“TEP” notation.
1.
Spiritual Commitments

A.
Criteria

1. Confesses to be a born again person who subscribes to historic Trinitarian Christianity (professing the unity of Father, Son, and Holy Spirit in making available redemption, life in the Spirit, and eternal life to be received by personal confession of faith.)

2. Demonstrates gifts of the Spirit and exhibits an ethical lifestyle consistent with the fruit of the Spirit

3. Manifests or actively seeks the release of the prayer language (“Actively seeks” means an integrity that demonstrates openness in which the person has a genuine desire for this experience.) 
B.  Evidence—The applicant must compose a brief statement (normally fewer than 3 pages) that addresses the following items.
1. An account of the applicant’s salvation experience and how the Lordship of Jesus Christ has been evident in his or her life.

2. A description of how the fruit of the Spirit (Galatians 5:22-26) has been manifested in his or her life.

3.
A description of how gifts of the Spirit (I Corinthians 12 4-31) have been manifested in his or her life. 

4. An account of how the applicant received or is actively seeking his or her personal prayer language of the Spirit.

5. Examples of how the applicant has been involved in mission work and/or charitable service and has assisted others with their salvation, personal prayer language of the Spirit, and/or Christian walk.

2. Scholarship within the Discipline

A.
Criteria 

1. Quality (refereed publications, refereed presentations delivered at professional meetings, and juried creative works.  (for standard promotion)

2. Significance (recognized in the discipline and applicant is a significant contributor to the work.  (for standard promotion)

3. Research-based scholarship (as defined in the discipline), and (for standard promotion)

4. Creative works developed since the last promotion.  (for standard promotion)

5. Successful completion of a minimum of three additional hours of graduate work or a special study project in the area of expertise or a related area.  Course work to be taken must be agreed upon by the committee in concert with the candidate during the initial meeting of the assessment process.  Recent post-master’s graduate studies may or may not satisfy some or all of this requirement.  (TEP only)

B.
Evidence

The applicant must include a brief summary of scholastic achievements since the last promotion as well as links to his or her curriculum vita and the published works, pictures, programs, bulletins, presentations, or similar documents that have been scanned and inserted into the appendices.  The applicant for the rank of associate professor must provide evidence of a continuing effort and achievement in research, performance, publication, or presentation of papers.  The applicant for the rank of professor must provide evidence of achievement (above and beyond that presented for associate rank) in research, performance, publication, or presentation of papers, including at least one significant creative achievement for peer evaluation.
1. Quality—refereed publications, refereed presentations delivered at professional meetings, and juried creative works.
2. Significance—recognized in the discipline and research-based (as defined in the discipline).  (standard promotion only)

3. Quantity—completed since last promotion and sufficient to justify advancement.  (

4. Partial or principal contributor—significant contributor to the work.  (standard promotion only)

5. Official transcript of grade for the additional course required.  An “A” or “B” is an acceptable grade.  In certain committee-approved courses, a grade of “S” (Satisfactory) or “P” (Pass) is appropriate. If the faculty member completed a special project in it, then he or she needs verification that the report of the special project was accepted by the committee. (TEP only)

3.
Professional Activities 

A.
Criteria

1. Professional organization(s)—membership in, attendance at, or participation in meetings; positions of responsibility; and service to the organization.

2.
Advanced study.

3.
Community service.

4.
Honors and awards (local, state, national, international).

B.
Evidence

The applicant needs to include a brief summary of professional activities as well as links to evidence (e.g., scanned images of awards, citations, newspaper clippings, certificates) and to evidence of advanced study, active participation in professional organizations, and community service.  This section should also link to the applicant’s curriculum vita and the most recent Faculty Development Plan (PDP).

4.
Instruction and Advisement

A.
Criteria

1.
Mastery of subject; standard knowledge; and advanced, updated knowledge.

2.
Mastery of teaching skills/methodology, creativity demonstrated in content presentation, and appropriate methods of assessing student performance.  (TEP only)

3.
Creativity in improving courses.

5.
Advisement of students.

B.
Evidence

1.
The applicant needs to include a signed statement that he or she has complied with the required written procedure for administering student surveys for the last two semesters with links to the survey results.  This section should also include a description of the applicant’s student advisement responsibilities and may also include descriptions of contributions the applicant has made to curriculum development and pedagogy.  Faculty development efforts involving instruction and advisement (continuing education and workshops, for example) are generally summarized in this section, and references to the peer evaluations submitted by faculty members who observed the applicant’s teaching should be made.

2.
At least 90% of the responses (as indicated on student surveys) and all Assessment Committee members (on evaluations of classroom observations) rate the teacher as excellent or good.  (TEP only)

3.
Mastery of subject demonstrated by up-to-date content, syllabi, and course calendars detailing assignments and due dates.  (TEP only)

5.
Faculty Service and Relations


A.
Criteria

1.
Loyal commitment to the Vision and Mission of the University.  Agrees with and is supportive of the mission of Oral Roberts University.

2.
Performance of University assignments. 

3.
Participation in school or university committees and/or functions.

4.
Cooperation.

5.
Positive attitude and maturity.

B.
Evidence

The applicant needs to write a brief statement (generally under one page in length) explaining his or her reasons for supporting the mission of Oral Roberts University.  The applicant also needs to provide evidence of participation in school or university committees and/or functions and references to evaluations and/or statements by peers, the department chair, and the applicant’s school deans regarding the applicant’s performance of University assignments, cooperation, and positive attitude and maturity.
Promotion Application Portfolio

Application is through submission of an electronic portfolio (e.g., PDF or Microsoft Word).  The portfolio should be organized around the five items listed above and contain a table of contents with active links for each criterion and appendix and for other supporting evidence, such as photos and scanned images.  The name of the applicant and the department name should be on the title page of the electronic portfolio.  The application portfolio, excluding a folder titled “appendices,” is normally fewer than 12 pages.  Quality is evaluated more highly than quantity.

The appendices folder contains three required documents (a current curriculum vita, a Professional Development Plan showing the intention to apply for promotion, and the results of student surveys from the two most recent semesters) as well as supporting documents such as journal articles, scanned images of books and other works created by the faculty member, evidence of scholarly research or performance, and any other documentation that the faculty member deems supportive of the application.

Standard Promotion Application Procedure 
The following timeline serves as a guide for the standard promotion application process.  Any date that falls on a weekend should be replaced by the date of the following Monday.

April
(1) The applicant who meets the prerequisites for promotion may submit to his or her department chair an intention to apply for promotion.


(2) The chair then forwards a copy of the intent to the school dean, Director of the Center for Faculty Excellence, and the Vice President for Academic Affairs.

May
The Director of the Center for Faculty Excellence

(1) Directs the applicant to the promotion application packet posted on the faculty resources web pages.

(2) Offers the applicant the help of a faculty mentor.

June-August
The applicant prepares his or her online application portfolio according to the guidelines described in the “Promotion Application Portfolio”—with the help from a mentor if desired.

August 31
(1) The faculty member’s chair submits three confidential peer rating forms to the school dean, one filled out by the chair and two by department colleagues selected by the faculty member and approved by the department chair.  (If the applicant is a chair, the school dean assigns a senior faculty member to complete the Peer Rating Form.)


(2) The applicant requests that a letter of recommendation from the chair of an ORU committee (ad hoc or permanent) on which the applicant has served be forwarded to the school dean.

September 1-30
(1) Four independent reviewers (usually faculty members, chairs, deans) observe the applicant in the classroom and forward evaluations to the school dean.


(2) The school dean assembles all promotion application materials (such as peer rating forms and classroom evaluations) and makes them available to the promotion committee.

September 30
The applicant submits the application, in the form of an electronic portfolio, to the school dean.

October 1-30
A promotion committee reviews the applicant’s promotion application materials and makes its recommendations to the school dean.

November 1-15
After receiving the promotion committee’s recommendation and reviewing the applicant’s promotion application materials, the school dean makes a recommendation to the Vice President for Academic Affairs.

November 15-30
(1) The Vice President for Academic Affairs reviews the list of recommended applicants and their electronic portfolio applications and makes a written recommendation which is forwarded to the Provost.



(2) The Provost reviews the list of recommended applicants and their electronic portfolio applications and then makes a written recommendation and forwards it to the President.



(3) The President reviews the list of recommended applicants and their electronic portfolio applications and then makes a written recommendation and forwards it to the Vice President for Academic Affairs, who submits the applications to the Academic Affairs Committees of the Board of Trustees.

January

(1) The determination of whether to grant a promotion is vested in the sole discretion of the Board of Trustees.  The Board communicates its decision on the application for promotion to the President who notifies the Vice President for Academic Affairs, 



(2) The Vice President for Academic Affairs notifies the school dean, who in turn notifies the applicant.

If awarded, the promotion becomes effective the fall semester of the academic year following the year of application.

Teaching Excellence Application Procedure 
The following timeline serves as a guide for the process.  Any date that falls on a Saturday or Sunday should be replaced by the date of the following Monday.

April
A faculty member who meets the prerequisites for Promotion through the Teaching Excellence Program and intends to apply needs to ensure the intent to apply and the course or special project is listed on his or her Professional Development Plan

These following activities should take place during semester one.

September 1
A signed request to enter the Teaching Excellence Program, submitted to the department chair.  Two criteria (a master’s degree and a minimum of at least six continuous years of full-time teaching at ORU) must be completed before the signed letter of request may be submitted.

October 1
The faculty member’s chair and/or school dean notifies the faculty member’s acceptance/non-acceptance into program.

October 10
The school dean does the following:


(1) Assigns the Teaching Excellence candidate an Assessment Committee.


(2) Offers the candidate the help of a faculty mentor.  If the candidate chooses to have the help of a faculty mentor, the mentor works with the candidate throughout the Faculty Excellence process.

October (last week)
The chair of the Assessment Committee schedules the first meeting with the Teaching Excellence candidate to 


(1) Discuss the Professional Development Plan.


(2) Discuss Teaching Excellence guidelines, assessment forms, and expectations.


(3) Examine and discuss syllabi, tests, and lesson plans from previous semester and any intended revisions.

These activities should take place during semester two.

January (1st week)
The candidate provides Assessment Committee with syllabi, tests, and lesson plans for the fall semester.

January
(1) Committee members make their first observations of the candidate’s teaching.


(2) Each observer submits a written evaluation of the observation to the committee chair.

February (2nd week)
The candidate meets with the Assessment Committee to discuss teaching observations/evaluations and recommendations and to review progress in meeting the objectives in the candidate’s Professional Development Plan.  The candidate may be asked to leave the room during part of this discussion.

February-March
(1) Committee members make their second observations of the candidate’s teaching.


(2) Each observer submits a written evaluation of the observation to the committee chair.

April (1st week)
The candidate meets with the Assessment Committee to discuss 


(1) Results of observations/evaluations as they relate to pedagogy, objectives, tests, and lesson plans.


(2) Results of student surveys.  The candidate may be asked to leave the room during part of this discussion.

These activities should take place during semester three.

August
The candidate provides the Assessment Committee with syllabi, tests, and lesson plans for the spring semester.

September
(1) The committee members make their third observations of candidate’s teaching.


(2) Each observer submits written evaluation of the observation to committee chair.

October
(1) Committee members make a fourth observation of classroom teaching, if deemed necessary by committee members.


(2) Each observer submits written evaluation of the observation to committee chair.

October (2nd-3rd week)
The candidate administers student surveys to all classes.

November (1st week)
The candidate meets with the committee for the fourth meeting to discuss 


(1) Pedagogy, objectives, tests, and lesson plans in relation to teaching observed in classroom.


(2) Results of student surveys. 


(3) Professional Development Plan.

The committee makes one of three recommendations without the candidate present:  


(1) Advancement in rank subject to approval by the administration and Board of Trustees.


(2) Denial of promotion.


(3) Candidate is retained in program for a second year.  In this third case, second and third semesters of the process would be repeated; however, the candidate has the option to withdraw from the process, if so desired.

November
Seven days after meeting, the school dean notifies candidate in writing of the assessment committee’s decision.

December 15
Upon completion of the Teaching Excellence Program, candidates who have been recommended for advancement by their committees need to compile materials collected during the program and submit them in an electronic portfolio form to the school dean.

January 1-15
The (1) school dean forwards the electronic portfolio for approval by the administration (Vice President for Academic Affairs, Provost, and President) and (2) then forwarded to the Board of Trustees for consideration at their meeting.

The determination of whether to grant a promotion is vested in the sole discretion of the Board of Trustees.  The Board communicates its decision on the application for promotion to the President who notifies the Vice President for Academic Affairs. If awarded, the promotion becomes effective the fall semester of the following academic year.

