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What is Leadership?

Who are Great Leaders?

• Honest

• Competent

• Inspiring

• Forward thinking



What do Exemplary Leaders do?

• Challenge the Process

• Inspire a Shared Vision

• Enable Others to Act

• Model the Way

• Encourage the Heart



Truly Human Leadership

“In the end, it is about truly caring for every precious human being whose life 
we touch. It is about including everybody, not just the fortunate few or the 
exceptionally talented. It is about living with an abundance mind-set: an 
abundance of patience, love, hope, and opportunity. Everyone wants to 
contribute. Trust them. Leaders are everywhere. Find them. Some people are on 
a mission. Celebrate them. Others wish things were different. Listen to them. 
Everybody matters. Show them.”

“I had never been taught how to care about people

but instead how to see people as objects for success. 

Then one day, I no longer saw them as functions. 

I saw them as somebody’s precious child, for whom

I would have a significant impact on their lives.”
Bob Chapman, CEO

Barry-Wehmiller





Everyone is someone’s 

Cherished Child!



10 Commandments of 

Truly Human Leadership

1. Intentionally begin your day focused on 

the lives you will touch.

2. Remember: Leadership is about 

STEWARDING the lives entrusted to you.

3. Send everyone home each day Safe, Healthy & Fulfilled.

4. Align EVERYTHING to an inspirational vision of a better 

future.

5. TRUST is the foundation of everything. Act like it.



10 Commandments of 

Truly Human Leadership

6. Intentionally look for goodness in people. 

Then, recognize & celebrate it.

7. Ask no more—no less than you would of

your own child.

8. Lead with grounded OPTIMISM.

9. Discover and adapt to each person’s UNIQUENESS. 

10. Measure SUCCESS by how you touch others’ lives.



So, how can YOU possibly become a Great Leader?

You CAN’T! (by yourself)



“All of God is in 
Christ….and,

ALL OF CHRIST 
is in YOU!”



Everything of God gets expressed in Christ, so you can see 

and hear him clearly. You don’t need a telescope, a 

microscope, or a horoscope to realize the fullness of Christ, 

and the emptiness of the universe without him. When you 

come to him, that fullness comes together in you, too. His 

power extends over everything.

Col 2:8-10



He LIVES in us!

But if God himself has taken up residence in your life, you can 
hardly be thinking more of yourself than of him. Anyone, of 

course, who has not welcomed this invisible but clearly present 
God, the Spirit of Christ, won’t know what we’re talking about. 

But for you who welcome him, in whom he dwells—even 
though you still experience all the limitations of sin—you 

yourself experience life on God’s terms…When God lives and 
breathes in you (and he does, as surely as he did in Jesus), you 
are delivered from that dead life. With his Spirit living in you, 

your body will be as alive as Christ’s!
Rom 8:10



This mystery has been kept in the dark for a long 
time, but now it’s out in the open. God wanted 
everyone, not just Jews, to know this rich and 

glorious secret inside and out, regardless of their 
background, regardless of their religious standing. 
The mystery in a nutshell is just this: Christ is in 

you, so therefore you can look forward to sharing in 
God’s glory. It’s that simple.

Col. 1:27



“All of God is in 
Christ….and,

ALL OF CHRIST 
is in YOU!”


